Alabama Board of Rehabilitation Services
560 S. Lawrence Street
Montgomery, Alabama

Thursday, June 20, 2024

10:00 a.m.

AGENDA
Call to Order Charles Wilkinson, Chair
Prayer
Verification of Quorum Karen Freeman
Verification of Open Meeting Act Notice Charles Wilkinson
Approval of Agenda Charles Wilkinson
Approval of Minutes for the March 7, 2024 meeting Charles Wilkinson
New Business:
Commissioner’s Annual Performance Appraisal Charles Wilkinson
Division Updates Executive Leadership Team
Commissioner's Comments and Legislative Update Jane Elizabeth Burdeshaw,

Commissioner

Announcements: Charles Wilkinson

Alabama Board of Rehabilitation Services meeting dates for 2024:

e Thursday, Sept. 12, 2024 — 10:00 a.m., Montgomery/State Office
e Thursday, Dec. 5, 2024 — 10:00 a.m., Montgomery/State Office

Board Business/Discussion Charles Wilkinson

Adjourn Charles Wilkinson

Our Mission: to enable Alabama’s children and adults with disabilities to achieve their maximum potential.



Alabama Board of Rehabilitation Services

Alabama Department of Rehabilitation Services
560 South Lawrence Street
Montgomery, Alabama
Minutes
Thursday, June 20, 2024

Call to Order:

Mr. Charles Wilkinson, Board Chair, called the meeting to order at 10:02 a.m.

Prayer:

Dr. Graham Sisson, Jr., Executive Director of the Alabama Governor’s Office on Disability (GOOD),
opened the board meeting with prayer.

Verification of Quorum:

Board members present (in-person): Mr. Charles Wilkinson, Board Chair; Mr. Kevin Kidd, Board Vice-
Chair; Mrs. Judith Gilliam; Mrs. Norma Lemley; and Mr. Eddie Williams. A quorum was declared.

Board members absent: Ms. Michelle Glaze and Ms. Kimberlin Love.
Interpreting services were provided.

Verification of the Open Meetings Act Notice:

Pursuant to the proclamation dated March 3, 2022, the Alabama Board of Rehabilitation Services’
board meeting was conducted in-person and open to the public. The Open Meetings Act allows for
electronic participation except to establish a quorum. The Alabama Board of Rehabilitation Services
requires four members to attend in-person to establish a quorum, but other members may
participate via conference call.

Mrs. Karen Freeman verified that the Alabama Board of Rehabilitation Services meeting for June 20,
2024, was posted on the Alabama Secretary of State’s website on Wednesday, April 3, 2024, at 2:01
p.m.



The meeting announcement and registration information were posted on the Alabama Department
of Rehabilitation Services’ public website on Wednesday, May 22, 2024, and made available at the
following link: https://rehab.alabama.gov/about/meet-our-board with a registration deadline of
Friday, June 14, 2024, at 5:00 p.m. CST. Meeting registration was not necessary for in-person
participants, but registration was required for those preferring to participate via conference call. A
conference call line was established for board members and the public. Upon registration for the
conference call, participants received an email with instructions and the telephone number to call.

General Public (conference call): Mr. Kraig McHardy.

There were no public comments reported.

Approval of Agenda:

The board meeting agenda was mailed prior to the meeting. Mr. Wilkinson, Chair, asked for a motion
to approve the agenda as presented. Mr. Wilkinson stated there were no changes and/or additions
to the agenda. Mrs. Gilliam moved to approve the agenda as presented and seconded by Mr.
Williams. The agenda was approved by unanimous consent by all Board members present.

Approval of Minutes for March 7, 2024 Meeting:

The board minutes were mailed prior to the meeting. Mr. Wilkinson asked for a motion to approve
the minutes as presented for the March 7, 2024, board meeting. Mr. Wilkinson stated there were not
any changes to the minutes. The motion was made by Mr. Kidd and seconded by Mrs. Gilliam. The
minutes were approved by unanimous consent by all Board members present.

New Business:

Commiissioner Burdeshaw’s Annual Performance Appraisal

Mr. Wilkinson and Mr. Kidd, Vice-Chair, met with Commissioner Burdeshaw prior to the board
meeting to complete her annual performance appraisal.

Mr. Wilkinson reported that the Alabama Board of Rehabilitation Services reviewed and appraised
Commissioner Burdeshaw’s performance for the last year. On behalf of the Board, Mr. Wilkinson
expressed appreciation to Commissioner Burdeshaw for her excellent leadership and provided a
consistently exceeds standards overall performance review. The Commissioner and her team
effectively communicate and collaborate with legislative and executive branches of government.

Mr. Wilkinson was pleased to share that Commissioner Burdeshaw was recently nominated and
chosen to serve as President-Elect of the Council of State Administrators for the Vocational
Rehabilitation (CSAVR) Executive Committee. The position is part of a three-year commitment where
she will serve one year as president-elect, one year as president, and another as immediate past
president. All three positions are a part of the CSAVR Executive Committee and have different
responsibilities. CSAVR is composed of the Chief Administrators of the public rehabilitation


https://rehab.alabama.gov/about/meet-our-board

agencies serving individuals with physical and mental disabilities in the states, District of Columbia,
and the U.S. territories. The mission of CSAVR is to maintain and enhance a strong, effective, and
efficient national program of public vocational rehabilitation which, in partnership with education,
business, and the workforce system, empowers individuals with disabilities to achieve employment,
economic self-sufficiency, independence, inclusion, and integration into communities.

With the Board having reviewed and appraised Commissioner Burdeshaw’s performance for the last
year, Mr. Wilkinson moved to increase the Commissioner’s annual salary by 5%, adjusted to the
nearest dollar amount divisible by 24, effective July 1, 2024, and reflected on the July 30, 2024,
paycheck. Mr. Wilkinson also moved to provide a 2% cost of living adjustment, adjusted to the
nearest dollar amount divisible by 24, effective September 1, 2024, and reflected on the October 1,
2024, paycheck. Mr. Williams approved the motion and Mrs. Lemley seconded. The motion passed
unanimously.

The board members expressed their individual approval of Commissioner Burdeshaw’s overall
performance for the last year and noted the Commissioner is very deserving of the consistently
exceeding standards review. Commissioner Burdeshaw expressed her sincere appreciation to the
Board and to the Alabama Department of Rehabilitation Services Executive Leadership Team for their
continued support.

Division Updates

Children’s Rehabilitation Service

Mrs. Cathy Caldwell, Assistant Commissioner, Children’s Rehabilitation Service (CRS), introduced Ms.
Kim McLaughlin, Rehabilitation State Office Administrator, and announced her retirement. Ms.
McLaughlin’s retirement will be effective July 1, 2024, with 25 years of service to the state of
Alabama. Ms. McLaughlin serves as the CRS Assistant Director and oversees the Alabama Hemophilia
Program. She assists in promoting quality assurance measures and responding to
opportunities/challenges of current national and state endeavors regarding healthcare and services
provided to children and youth with special healthcare needs.

Commissioner Burdeshaw, the Alabama Board of Rehabilitation Services, and the Executive
Leadership Team (ELT) thanked Ms. McLaughlin for her loyal and dedicated service. Ms. McLaughlin
expressed her appreciation and thanked everyone. She has enjoyed her career at ADRS.

Human Resource Development

Mrs. Tracy Bird, Director, Human Resource Development, and Commissioner Burdeshaw expressed
their appreciation to Mr. Danny Lemley (Norma Lemley’s husband) for his guidance and consultation
regarding the H-1B Visa Category, which is a visa in the United States under the Immigration and
Nationally Act, Section 101(a)(15)(H), that allows U.S. employers to employ foreign workers in
specialty occupations.



Commissioner’s Comments and Legislative Update

Alabama House Joint Resolution (AL HIR) 85

Commissioner Burdeshaw and Dr. Graham Sisson, Jr., reported AL HJR 85 was passed by the Alabama
Legislature on April 9, 2024, to encourage state agencies to hire and advance individuals with
disabilities, sponsored by Rep. Ben Robbins, District 33, Sylacauga, Alabama.

Alabama’s Early Intervention System

Prior to the board meeting, Commissioner Burdeshaw briefly spoke on the telephone to Mr. Dave
White, Governor’s Office, Senior Policy Advisor, regarding Alabama’s Early Intervention System (AEIS)
Rate Study that will necessitate rate changes for AEIS specific services. Mr. White suggested a
PowerPoint presentation highlighting fee-for-service delivery model which will enhance a better
understanding of the program changes.

During the Board meeting, Commissioner Burdeshaw explained in detail the changes to Alabama’s
Early Intervention System (AEIS). The AEIS continues to develop plans and negotiate changes with the
Alabama Medicaid Agency, the Alabama Department of Mental Health, and the Alabama Institute for
Deaf and Blind following the completion of the twelve-month rate study and fiscal analysis that will
move the system to a fee-for-service delivery model.

The critical next step is approval of the proposed rates by the Alabama Medicaid Agency. As soon as
this step is complete, a timeline will be developed to bring third-party billing in-house, rewrite the
case management software, and train statewide programs prior to the roll-out.

Governor’s Disability Policy Summit

Commissioner Burdeshaw expressed appreciation to Dr. Graham Sisson, Jr., for his work to organize
the 2024 Governor’s Disability Policy Summit. The one-day event was held at Lakeshore Foundation
in Birmingham and was co-sponsored by the Alabama Governor’s Office on Disability, the Lakeshore
Foundation, and Disability Rights and Resources.

There were three panel discussions and Commissioner Burdeshaw participated in the first panel to
discuss the issues of employment and transportation. The other panels discussed living and aging in
place and exercising your rights. Governor lvey kicked off the event and Mr. Christopher Alvarez, a
disability activist and freelance journalist for the New York Times and NBC Latino provided the
keynote address.

Announcements:

Alabama Board of Rehabilitation Services meeting dates for 2024:

e Thursday, September 12, 2024 — 10:00 a.m., ADRS Montgomery/State Office
e Thursday, December 5, 2024 — 10:00 a.m., ADRS Montgomery/State Office



There being no further business, the meeting was adjourned at 10:40 a.m.

Minutes were taken by Karen Freeman.

Respectfully submitted: Q/

Jane E. Burdeshaw, Commissioner

Approved: [)/{U‘UQ:A/M\_!

Charles E. Wilkinson, Chair
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